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DETROIT, Sept. 18 — Negotiations between General Motors and the United Automobile 
Workers stalled Monday night, as bargainers again went home without reaching a tentative 
agreement on a new contract to replace the pact that expired early Saturday. 

The two sides recessed around 9 p.m. Eastern time, a G.M. spokeswoman said, after a relatively 
short 10-hour session. Talks resumed this morning, amid the acknowledgment from union 
leaders that the pace of negotiations needed to pick up in order for a deal to be reached. 

In a memo sent to union locals around the country, Ron Gettelfinger, the U.A.W.’s president, 
and Cal Rapson, the vice president in charge of negotiations with G.M., said the union faced 
difficult decisions. 

“We have made progress in many areas of the discussions with G.M., but there are several major 
issues separating the parties that must be resolved,” the memo said. “However, we do not take 
your patience for granted and recognize that the negotiations process must accelerate in an 
expeditious manner or we will be forced to establish a firm deadline.” 

A copy of the memo was posted on the Web site of The Detroit News.  

The U.A.W.’s contract with G.M. has been extended hour by hour. Contracts at Ford Motor and 
Chrysler have been extended indefinitely. The stop-and-start nature of the discussions suggested 
the two sides were still far apart on a deal that would cover G.M.’s 73,000 workers in the United 
States. 

At this stage in past contract talks, bargainers in Detroit have worked around the clock, often for 
36 hours or more without a break, using the momentum of their discussions as a force to carry 
them to a conclusion. 

This year, however, negotiators have taken breathers after each of the four sessions held since 
G.M. was selected as the union’s strike target on Thursday evening. 

A number of local unions told their workers to hold off on strike preparations until there was 
word from Detroit about the outcome of the talks. 



Late Sunday, it appeared that negotiations were in danger of collapse, with union leaders 
considering the possibility of a strike or else recessing the negotiations and choosing another 
automaker, perhaps Ford, in an effort to reach a new contract. 

But after resuming the discussions on Monday morning, the two sides were believed to be 
making some progress, people with knowledge of the discussions said. G.M. shares were up 86 
cents, to $35.08, in late afternoon trading. 

The tone and direction of bargaining have changed quickly on several occasions over the last few 
days, given the complex nature of the negotiations. 

The union’s decision not to extend the G.M. contract indefinitely gives it the ability to call a 
strike on short notice, its ultimate weapon in bargaining. 

The primary issue is the creation of a health care trust that would assume responsibility for $55 
billion in benefits for employees, retirees and their families. 

The major sticking point appeared to be the way the trust would be financed. Normally such a 
trust, called a voluntary employee benefit association, or VEBA, is financed with a combination 
of cash, stock and possibly real estate. 

The union’s president, Mr. Gettelfinger, was reportedly pushing for G.M. to put more cash in the 
health care trust, while G.M. officials were arguing in favor of a mix that contained more stock.  

The level of financing has also been a subject of constant debate. 

Companies are not required by law to provide the entire amount, since some covers expenses that 
have not yet been incurred. Generally, such trusts are financed at 50 to 70 percent.  

Nick Bunkley and Mary M. Chapman contributed reporting. 

 


